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ABOUT US: OHIO’S WINDING ROAD OPERATIONS TEAM
WHAT IS OHIO’S WINDING ROAD?
Ohio’s Winding Road is a locally-driven economic
development initiative in Appalachian Ohio,
specifically in the Hocking and Muskingum River
Valleys. This includes Morgan, Athens, Perry,
Hocking, Fairfield, Vinton, Meigs, Washington, and
Muskingum counties. Through our regional brand
and network, we provide unifying stories about
the vibrant future of the region, where pride of
place and stewardship are strong values.

A collaborative network of creative organizations, businesses, and individuals makes Ohio’s Winding
Road possible. Our Operations Team supports the network, and includes these partner organizations:
• Ohio Hill Country Heritage Area: providing fiscal sponsorship and administrative support.
• Appalachian Center for Economic Networks (ACEnet): offering professional technical assistance for
producers and entrepreneurs, seed funds, branding, and workshops.
• Rural Action: sharing regional marketing, seed funds, grant support, and social enterprise.
• Ohio University: providing mutually beneficial community engaged partnerships with faculty,
administrators, and students in curriculum, research, internships, and volunteerism.
• Hocking College: contributing grant support, cooperative marketing, and collaborative projects with
a focus on education and training.

OUR VISION
OUR MISSION

SHARING OUR
APPALACHIA

Ohio’s Winding Road supports and promotes
a new, experience-based economy in Ohio’s
Appalachian region. We do this for local residents,
producers, and makers, as well as visitors from
the larger region. We accomplish this through a
cooperative regional brand and a collaborative
network of people from different agencies and
businesses.

HOW DOES OHIO’S WINDING ROAD
DEFINE NETWORK?

Imagine the end of our journey for Ohio’s Winding Road: a nationally-recognized and sustainable
cluster of authentic places, experiences, and products in Appalachian Ohio. This includes tours,
venues, historical sites, cultural events, interpretative programs, trails, outdoor recreation, arts and
entertainment, local foods, lodging, and more.
Imagine these experiences and products as all locally-owned yet united under a common brand,
Ohio’s Winding Road: Sharing Our Appalachia. Supporting this brand is a network of organizations and
businesses, with cooperative sales and marketing. The power of our network not only brings local
residents together, but also drives outside visitors to the region. Together, this creates new and vital
experience-based economies, business creation, and employment.
Imagine Ohio’s Winding Road as a region where we all benefit from local stewardship, a sense of local
pride, and an enhanced quality of life.

For Ohio’s Winding Road, our collaborative
network is an emerging strategy for sustainable
economic development and community
revitalization. Ohio’s Winding Road does not
operate as an organization or a business, or
with a traditional “top-down” structure; instead,
we bring together many like-minded, long-term
partners, be they organizations, businesses, or
individuals. Through shared governance and
consent-based decision making, we focus on
ways to share resources, time, and knowledge to
achieve a common goal: to make Southeast Ohio
a better place to live, work, and visit.
Down the Road Farm in New Lexington
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Journey With Horses: Vickie Ball-Seiter
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OHIO’S WINDING ROAD STRUCTURES

AN INSIDE LOOK OF OUR CONSTRUCTION
OHIO’S WINDING ROAD: OUR FOUR PILLARS
Operations & Coordination:
Collaborating Across Sectors

Guides & Interpreters:
Cultivating a Sense of Place

Weaving a network of
individuals, organizations,
agencies, and businesses
to do what no one can do
alone

Revealing the region’s
unique cultural and natural
assets through a network
of trained guides and
interpreters

Producers & Entrepreneurs:
Building Authentic
Products and Experiences

Media & Marketing:
Catalyzing New &
Existing Markets

Supporting producers and
entrepreneurs to create
authentic experiences and
products across sectors to
meet new market demand

Curating and creating a
unifying regional narrative
across multiple media
platforms that is inspiring
and meaningful to people

OUR BRAND CRITERIA

Shopping at Ohio’s Winding Road Marketplace

We welcome the use of Ohio’s Winding Road
branding for both commercial and non-commercial
purposes. Businesses and organizations may apply
to use our brand in accordance with Ohio’s Winding
Road values, including authentic, local experiences
and products; a sense of stewardship to the
region; and reflecting at least one of our six sectors
(outdoor recreation, local foods, arts, history,
education, and authentic amenities [shopping,
dining, lodging]).

WHAT ARE AUTHENTIC EXPERIENCES AND PRODUCTS?
We define an authentic experience or product as a unique, locally sourced or made event or item that
is connected to our region’s assets, which include natural landscapes, history, culture, civic projects,
locally sourced foods and products, hospitality, and more. Examples of authentic experiences and
products include locally sourced interpretive programs, guided tours, adventures, exhibits, purchasable
pieces of art or souvenirs, interpretive sites, dining or shopping experiences, workshops, or events.
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OUR PRODUCTS
• Ohio’s Winding Road Experiences guidebooks:
highlighting local tours, products, and stories
targeted toward visitors
• Digital platforms (website and social media):
showcasing essays, photos, and video of local
stories; acting as a portal for ticketed events and
tours; and a digital marketplace of local products
for both seasonal pop-ups and year-round sales
• Tours and support for tour guide enterprises:
providing training, support, and cooperative
marketing
• Seed funds: offered annually to producers,
makers, guides; with additional support provided
by partners (ACEnet, Rural Action), including
workshops and marketing
• Sector meet-ups and workshops:
for networking and trainings

OUR EXPERIENCE ECONOMY SECTORS
We use the term sectors to describe six key areas of the experience economy in Southeast Ohio. These
sectors showcase the creativity and variety of experiences and producers, as well as bring members of
each sector community together for focused meet-ups and workshops. The six sectors are:

1

OUTDOOR
RECREATION

2

LOCAL
FOODS

3

ARTS

4

HISTORY

5

EDUCATION

6

AUTHENTIC
AMENITIES
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OUR OBJECTIVES AND VALUE PROPOSITIONS

BUILDING RELATIONSHIPS AND MAKING CONNECTIONS

FOR PARTNER ORGANIZATIONS
• A collaborative branding campaign and relationship-building network that helps different
stakeholders commit to Ohio’s Winding Road and the region. Specific objectives include:
• Nonprofit organizations

OBJECTIVES AND
VALUE PROPOSITIONS

Ohio’s Winding Road exists not only as
a brand, but also as a network that is
changing the entire economic model
of the Southeast Ohio. Together, this
brand and network work to deliver our
vision of stewardship and success to key
beneficiaries:
FOR RESIDENTS
• Economic opportunities through job
creation and an authentic economic
alternative to extraction economies
• Support for local business owners
• Community engagement through
increased social connection, shared
experiences, long-term relationships,
and social justice
• Offering reasons for young people to
stay in the region
• Community pride in a sense of place;
increasing the value of residents’ own
experiences of the region

6

• Shared assessment of support and interventions offered to producers and
entrepreneurs, and how different organizations can complement and support each
other’s work

		
		

• Expanding access to technical assistance, workshops, and programs offered by service
providers and collaborators

		
		
		

• Reducing redundancies through a shared ecosystem of support: a producers and
entrepreneur directory; a shared analysis of common metrics of success (jobs created/
maintained, etc); a shared tracking system of those measures

• Convention and Visitors Bureaus (CVBs) and tourism agencies
		

• Increased number of authentic experiences and offerings for visitors

		
		

• A regional unifying narrative, built on an experience economy story: a way
to amplify our messages and media strategies

		

• A regional-level strategy that amplifies county-by-county work, where everyone benefits

• Universities and educational initiatives

Milk House Cottage & Garden: Authentic Amentity
FOR VISITORS
• Products and experiences that offer an authentic
connection to the natural beauty and cultural heritage
of Southeast Ohio
• Easy to use guides for connecting with Ohio’s Winding
Road region experiences
• A deeper understanding of the region via media that
complements hands-on experiences

The Coffee Emporium Business Partners

		
		
		

FOR PRODUCERS AND ENTREPRENEURS
• Market visibility and exposure of products or services
that lead to increased sales
• Development of business skills that improve planning
and management
• Gain access to shared resources and seed funds
• Community and peer-to-peer support with other
producers and entrepreneurs
• Collaborate to make new market opportunities
• Be a part of the region’s stories, and help create
new stories

		

• Touch-point for community and regional change through education and training

		
		

• Expanded learning and understanding about different communities through courses,
research, and co-curricular experiences

		

• Building strong relationships for sustainable social and economic impact

KEEP UP WITH US:
OHIOSWINDINGROAD.ORG

@OHIOSWINDINGROAD
OHIOSWINDINGROAD@GMAIL.COM

SUBSCRIBE TO OUR
ROAD SIGNS NEWSLETTER!
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